BYLAWS OF THE DELRAN BUSINESS ASSOCIATION

Article I: Name of Association

The name of this Association shall be "Delran Business Association" (hereinafter referred to in these Bylaws as the “Association”).

Article II: Objectives

The objectives of the Association shall be:

1.
To promote and support businesses in Delran and create a positive atmosphere in which they can thrive;

2.
To foster and promote strong business ethics and to assist in resolving issues between local businesses and the public, the township or other businesses;

3.
To actively participate in civic and cultural programs which make Delran a desirable place to live, visit, shop and find services;

4.
To create public and municipal awareness of issues faced by the business community and work to resolve them.

Article III: Geographic Limitation on Membership

Membership in the Association shall be limited to businesses maintaining, through ownership, lease or otherwise, at least one (1) physical location within the geographic boundaries of Delran Township, which location actively operates for a business purpose.  The geographic boundaries of Delran Township shall be referred to herein as the “Trade Area”.

Article IV: Classification of Members

1.
ACTIVE MEMBER: Any business or professional enterprise actively operating within the Trade Area may be an Active Member of the Association, subject to any additional or further requirements set forth in these Bylaws.  An Active Member may be represented by the owner, proprietor, an executive, a manager, a foreman, or any other designated representative. Provided however, that any non-owner representative of an Active Member must be currently employed by the Active Member during his or her term of representation. An Active Member may have more than one designated representative participate within the Association, but shall nonetheless only be entitled to one (1) vote in any vote of the general membership.  Where multiple representatives are acting on behalf of an Active Member, the Active Member’s vote on any issue shall be determined by either: (a) designating, at the time the Active Member is granted membership in the Association, or at a later time not less than sixty (60) days prior to the date of the subject vote, one designated representative who shall be solely authorized to cast the Active Member’s vote; or (b) the simple majority vote of its designated representatives present and duly qualified to vote. Where the Active Member has not designated a specific designated representative to vote on its behalf and there is a deadlock between the designated representatives of an Active Member as to any vote, the Active Member will not be permitted to cast a vote on the subject issue.  

2.
RETIRED MEMBER: Any owner or proprietor of an Active Member which ceases to do business, is dissolved, or is otherwise discontinued, may remain with the Association as a Retired Member.  This provision only applies to persons possessing an ownership interest in an Active Member at the time of the Active Member’s ceasing to do business, its dissolution or its discontinuation, and shall not be construed to provide continuing membership eligibility for any executives, managers, foremen, or other designated representatives of an Active Member upon such ceasing of business, dissolution or discontinuation, regardless of whether or not such person had served as a representative of the Active Member at any time during the period of its membership with the Association.

3.
HONORARY MEMBER: Any person exemplifying themselves in business or public affairs residing within the Trade Area.  Nominations for Honorary Member status shall be made by the Board of Directors (hereinafter referred to as the “Board”), and upon a vote of the majority of the individual directors present and voting, shall be submitted to the members at the next general meeting.  A vote of the majority of eligible voting members present shall be required to approve the nomination of an Honorary Member.

Article V: Application for Membership

Applications for membership shall be in writing on a form or forms provided for that purpose. The Membership Committee shall review all applications for conformance with these Bylaws and submit them to the Board with its recommendations. The Board shall instruct the Membership Chair to notify the applicant in writing within ten (10) days of its approval to become a member of the Association.  Notice of approval of any new member shall also be sent to all current members of the Association at the time notice of approval is sent to the new member.

Article VI: Procedure for Resignation

Any member may resign from the Association upon written request submitted to the Board via personal delivery, facsimile or certified mail.  Said resignation shall become effective upon its receipt by the Board.  There shall be no proration or refund of Membership Dues previously paid to the Association by the resigning member.  Additionally, the resignation of a member shall not relieve said member of its obligation to pay any amounts due and owing for Membership Dues or otherwise at the time of the resignation.

Article VII: Membership Dues

All Membership Dues are due and payable on November 1st of the preceding year.  The procedure for collection of the initial Membership Dues for the Association shall not be subject to this deadline and shall be established by the Board.  However, in no event shall the initial Membership Dues be due and payable any later than thirty (30) days following the later of the establishment of the Association or the approval of these Bylaws.

A majority of votes on the Board will be required to submit to the General Membership for approval any changes to the Membership Dues.   Membership Dues will be required from Active Members and Retired Members, provided Retired Members may be assessed Membership Dues at a lower level consistent with approval by the Board and the General Membership. Honorary Members will not be required to pay Membership Dues. Benefits offered to members by September of the preceding year, as a condition of membership, shall be continued during the new Membership Dues year.

Article VIII: Expulsion from Association/Removal from Board

Any member may be expelled from the Association for cause.  Cause is defined to include, but is expressly not limited to: unfair and deceptive trade practices, commission of a crime which may reflect negatively upon the Association, bankruptcy, failure to pay Membership Dues or any other monies owed to the Association in a timely fashion, or such other conduct as the Board may determine in its reasonable judgment constitutes cause for expulsion.   The Board should consider first whether a lesser sanction than expulsion is sufficient and should only seek to expel a member as its final option. A polling of the complete Board will be required regarding a proposed expulsion. If three or more members of the Board feel the expulsion is necessary, the Board will instruct the Secretary to notify all members in writing. The expulsion charges will be presented on the floor at the next regular meeting of the Association. A two‑third vote will be required from the general membership in attendance for expulsion.  Any member who is serving as a Director at the time of expulsion from the Association shall immediately cease to be a member of the Board, and a special election shall be held to fill the vacancy.

A member of the Board may be removed from his or her position upon a vote of 80% of the eligible voting members present at a meeting of the membership of the Association, following a motion for removal made by the membership in accordance with the Association’s procedural rules.

Article IX: Voting Eligibility

Voting privileges are held only by Active Members in good standing. However, Retired Members and Honorary Members are encouraged to actively participate in any discussion at a meeting of the Association prior to an actual vote. Each Active Member shall be entitled to cast only one vote, as more fully set forth in Article IV.  In no event may an Active Member be entitled to vote where said Active Member is delinquent in the payment of any Membership Dues to the Association.

Article X: Composition of the Board; Limitations on Eligibility

The Board shall have five (5) members and shall initially consist of the President, First Vice President, Second Vice President, Secretary and Treasurer, as duly elected by the members.  Following the initial two (2) year term, four (4) members of the Board shall be elected in accordance with the procedures for elections set forth in these Bylaws and the Association’s rules of procedure.  The President, as duly elected by the members, shall be the fifth member of the Board and shall serve as its Chairperson.  

Only a representative of an Active Member of the Association in good standing shall be eligible for election to the Board.  Furthermore, no more than one (1) representative of an Active Member shall serve as a Director at any one time, provided that where there are no representatives of other Active Members willing to fill some or all of the available Director positions up for election, this limitation shall not apply to the extent that said Director positions cannot be filled by the representatives of other Active Members. 

Notwithstanding any other provision of these Bylaws, no person holding public office, serving on a school board, land use board, zoning board, planning board or otherwise serving as a member of a governmental body or entity in Delran Township, Burlington County or the State of New Jersey, nor any person related to such a person by blood or by marriage in any degree of first cousin or closer shall be permitted to be a Board member or Officer of the Association.     

Article XI: Quorum

A quorum of the Board at any meeting shall require the presence of a minimum of three (3) Directors.

Article XII: Eligibility and Duties of Officers

The Officers of the Association shall consist of the following:

The PRESIDENT shall serve as a Chairperson of the Board of Directors, shall preside at all the meetings of the Association, shall have the power to appoint all Committee Chairpersons (which appointments will require confirmation by a simple majority of the Board at any meeting of the Board), and shall have all other powers and duties normally and customarily associated with the office of president which are not inconsistent with these Bylaws.

The FIRST VICE‑PRESIDENT shall act as an executive assistant to the President. In the absence of the President, the First Vice President shall exercise the powers and authority of the President.

The SECOND VICE‑PRESIDENT shall act as an executive assistant to the President. In the absence of the President and the First Vice President, the Second Vice President shall exercise the powers and authority of the President.

The SECRETARY shall keep and maintain the proceedings of all meetings of the Board and all General and Special meetings of the Association, shall keep and maintain detailed records of all internal and external communication and correspondence of the Association, and shall have all other powers and duties normally and customarily associated with the office of secretary which are not inconsistent with these Bylaws.

The TREASURER shall receive and disburse all moneys of the Association. An accurate record shall be kept and maintained by the Treasurer. All disbursements shall be authorized and countersigned as more fully set forth in these Bylaws. The Treasurer shall be bonded. The amount of the bond shall be determined by the Board and the cost shall be assumed by the Association.

Only a representative of an Active Member of the Association in good standing shall be eligible for election as an Officer.  Furthermore, no more than one (1) representative of an Active Member shall serve as a Officer at any one time, provided that where there are no representatives of other Active Members willing to fill some or all of the available Officer positions up for election, this limitation shall not apply to the extent that said Officer positions cannot be filled by the representatives of other Active Members. 

Notwithstanding any other provision of these Bylaws, no person holding public office, serving on a school board, land use board, zoning board, planning board or otherwise serving as a member of a governmental body or entity in Delran Township, Burlington County or the State of New Jersey, nor any person related to such a person by blood or by marriage in any degree of first cousin or closer shall be permitted to be a Board member or Officer of the Association.     

Any Director or Officer may chair an appointed committee as assigned by the President. The chairperson of each committee shall report to the Board any activity or action requiring Board approval, including chairpersons who are not on the Board of Directors.

Article XIII: Terms of Officers/Directors

The Officers of the Association (who shall also serve as its initial Directors) shall initially be elected by a simple majority of the members present at the formation meeting of the Association.  Each Officer and Director shall serve in office for a term of two (2) years or until a successor is elected, whichever is later. 

Article XIV:  Meetings and Elections

Regular meetings of the members of the Association shall be held at least once per month.  Meetings shall be held on the third (3rd) Wednesday of each month at 12:00 p.m., or at such other day and time as determined by the Board.   The time, date and location of each meeting shall be indicated by notice sent to each member at least fifteen (15) days prior to the meeting date.  The Board and officers of the Association shall also meet once per month, with said meeting to be held immediately prior to or following the meeting of the members, or at such other day and time as determined by the Board.  Special meetings may be held from time to time as the President or the Board deems necessary, and shall require at least five (5) days written notice to all members.  An annual or reorganizational meeting shall be held once per year on a time and date to be determined by the Board, notice of which shall be provided to all members of the Association at least thirty (30) days prior to the date of said meeting.

The election of the Directors and Officers, if applicable, shall take place at the November meeting of the members, or as soon thereafter as possible, and shall be performed in accordance with the Association’s rules of procedure.  A vote of the majority of members present and eligible to vote shall be required for election as a Director or Officer of the Association.  The term of any Director or Officer elected thereby shall begin effective January 1st of the following year and shall continue, for a period of two (2) years, until December 31st of the year there following, or until a successor is duly elected, whichever is later.

Article XV: Committees

The following standing committees shall be established following the formation of the Association, as soon thereafter as is practical in the judgment of the Board, and shall have as their general purpose the mandates set forth below. Additional committees may be formed from time to time as the President and the Board deem necessary.

Notwithstanding any other provision of these Bylaws, no person holding public office, serving on a school board, land use board, zoning board, planning board or otherwise serving as a member of a governmental body or entity in Delran Township, Burlington County or the State of New Jersey, nor any person related to such a person by blood or by marriage in any degree of first cousin or closer shall be permitted to be a Chairperson of any Committee of the Association.  It is further provided that, no such person shall serve as a member of any Committee which shall be responsible for the award of scholarships, money or grants on behalf of the Association.  Members of a Committee responsible for the award of scholarships, money or grants on behalf of the Association shall first be selected from the representatives of Active Members having their residence outside of Delran Township. Only if there are an insufficient number of such representatives who wish to serve may members be selected from representatives residing within Delran Township for said Committees.     

1.
MEMBERSHIP COMMITTEE: To take all legitimate steps to increase the membership of this Association. To consider all written applications for membership and report on them at the next meeting of the Board.   

2.
PUBLIC RELATIONS & ADVERTISING: To maintain a high degree of visibility for the Association by informing the news media of all activities of the Association or by any other legitimate means consistent with the goals of the Association. .

3.
ETHICS: To foster and encourage better business ethics and to report to the Board any incident which may be serious breach of ethics by any member of the Association. The Chair of this committee shall be a Director. 

4.
PUBLIC AFFAIRS & LEGISLATION: To have a member attend at each meeting of the Delran Township Planning Board, Zoning Board and Township Council.  To report to the Association on any matter which may directly or indirectly affect the business community or the Association. To monitor county and state agencies which consider matters affecting the business community. Reports by this Committee shall be made to the Association. 

5.
PROGRAM COMMITTEE: To organize regular membership meetings by setting up location, price, speakers, and other necessary items on the agenda. 

6.
SPECIAL COMMITTEES: Special Committees may be formed to promote individual geographic areas, for advertising purposes, or for special functions, without Association financing. Said Special Committees must have the chairperson present at the Board’s meetings for approval of any activities sponsored by the Association. Monies must be kept by the Treasurer in separate accounts, for each Special Committee, for their use as necessary for expenses. Financing for the Special Committees must be self‑sustaining and may not be incurred by the Association.

7.
SPECIAL APPOINTMENTS: The president may appoint special representatives to serve at the Board’s pleasure with confirmation by a majority vote of the Board, At the time of such appointment, said representative shall be given such duties and responsibilities as determined by the President and approved by the Board. Such appointments shall expire at the end of the President's term. The President and the Board are encouraged to see that adequate representation from all geographic areas of Delran Township is maintained on all committees. Further, no committee should be dominated by any individual category of business or profession

Article XVI: Procedure for Meetings

The rules contained in the current edition of Robert's Rules of Order Newly Revised, or any other rules of procedure as may be selected by the Board, shall govern the Association, to the extent that they are not inconsistent with or in conflict with the Bylaws of the Association.

Article XVII: Authorization of Expenditures
The President is authorized to approve, consistent with these Bylaws, the disbursal of funds by the Association in any amount less than $1,000.00.  The check or other document signifying disbursal of said funds must be signed by the President and the Treasurer.  If one of these officers is unavailable or unable to sign, the First Vice President may sign said check or document in place of said officer.  For any disbursal of funds in the amount of $1,000.00 up to $5,000.00, the approval of the majority of the Board is required.  Any disbursal of funds in the amount of $5,000.00 or greater shall be proposed by the Board to the members at the next following regular meeting of the members, or any special meeting called in accordance with the procedures set forth in these Bylaws, and shall require the approval of the majority of members present and duly qualified to vote.  For purposes of these Bylaws, multiple disbursals of funds shall be aggregated and treated as a single disbursal subject to these requirements, where said disbursals are being paid (1) to the same person or entity within a thirty (30) day period; or (2) to the same person or entity in installments over a greater period of time but for substantially the same service or purpose. 
Article XVIII: Amendment of Bylaws

The Bylaws can be amended at any Regular meeting of the Association by a two‑thirds vote of all eligible voting members present, provided that the proposed amendment has been submitted in writing at the immediately previous Regular meeting of the Board. Eligible voting members of record not present may vote by mail, provided that their vote is received by the Secretary prior to the official vote. All proposed amendments shall be mailed to the entire membership twenty (20) days prior to the meeting at which they will be voted upon.

Changes in these Bylaws shall take effect immediately on approval and adoption by the Association, unless otherwise expressly specified.

Article XIX: Status as Non-Profit Association

The Association intends to be incorporated as a non-profit association in the State of New Jersey, and to be classified as a non-profit association with the Internal Revenue Service, pursuant to Section 503(c) of the Internal Revenue Code. The Association ,through the Board and the appropriate Officers shall at all times take all appropriate actions to obtain and maintain said classification as a non-profit association in full compliance with local, state and federal law.

